Residual |Residual |Residual Avmlable CTMG Send to Audit | Send fo |Send to | Strategic | Public RAID | Strategic
t Name Status | Risk Impact Financial impact if known | Lif Counter measures L Severity |Priority | Category Author Assigned to Report type i CMG  |CRMG |risk item RAID item Corp. Obj|
[Audit - RAID 10g Active i war Finance -soaring inflation [k Medium __|High _ |Red _|-Bu High Red Organisation Tom Davies Tom Davies TRUE TRUE |Yes Yos 6
[Audit -RAD log dit - Risks of not ~Loss of credibility of audit | Worst case scenario, a Medium |High |Red peri , review by C resouce Medium | High Red ation 0101721 | Tom Davies Stephen Dodson, TRUE TRUE |Yes Yos
identifying key weaknesses, or and false assurance malicious cyber attack would Tom Davies 6
threats in a constantly changing risk cost something in the low
environment Emillions.
Building Surveyors - RAID log Increasing| Treasury Management - Cost of £64.689m borrowed at 31 Each £1mof new borrowing, _|Medium _|High _ |Red |- Use of External Advisers — Link Asset Services Medium |Medium |Yellow |Business 01101721 |Peter Grace it Wheeler TRUE TRUE TRUE |Yes Yos
borrowing March 2021 financing an asset with a life of - Ensure staff are well trained Organisation
Operational borrowing limit |40 years would cost the - Ensure adequate cover
Increased borrowing or an increase | £110m in 2021122 Council some 5%p.a. (based on ~Treasury Management Strategy, Capital Strategy and Treasury 6
in interest rates, plus eligibilityto | Authorised borrowing limit | a maturity loan with a 2.5% Management Practices that are reviewed at least annually
borrow from the Public Works Loan | £115m in 2021122 interest rate) L. £50,000 p.a
Board Use of Capital Receipts
[Business Support - RAD log Active | Breach of fire and bulding healthand | - Potential nury 1o Persons and Tow Figh  [Yelow |- Healh& Safe! o Low Groen Business 0101721 | Verna Connolly | Verna Connoly TRUE |Yes Yes
saety reguiations at Town Hallor Muriel | buiings - Identiy cards/lanyards issued to saff with a requirement to be worn. Orgarisation
House and security, - 6
Safety adviser.
“Reguiar maintenance of systems.
[Business Support - RAD log Acive | Erench o TounHalor Worl Matrs |- LogalaclorLoss o ropton Low Low Green e o Al Low Low Green Business 0101721 | Verna Connolly | Verna Connoly TRUE |Yes Yos
Security inclucing pote confider Organisation
mmennaus i d - Potential harm to staf and public - totest Tou
or data los - Potential harm to HBC buidings Hall, as there are more tenants and members of the pubic in the buiding now.
- Ensure
ovens in the buikings otc.
- Tost & maiiain s
- ssue instructions on staff D cards/ staff anyards (grey)- mandatory.
Hontor and i 0 cad and o systems for St
and vstors
- staff
o Business Support o be issued vith temporary ID (if appropriate)
- tost Ton
Hall as there are mre tenanis and members of the pubic n the buikling now.
- Ensure 6
ovens in the buikings otc.
- Tost & maiiain s
- ssue instructions on staff D cards/ staff anyards (grey)- mandatory.
Hontor and i 0 cad and o5 sysems for St
and vstors
- staff
o Business Support o be issued vith temporary ID (if appropriate)
[Cemetery & Crematorium - RAD log Active | Faire (o provide cremation and burial | Damage (o reputation. Tow High | Yelow Tow Medium Groen Business 0101721 | Mike Hopworth | David Birchenough, TRUE |Yes Yes
ovent of total loss of service. Communiy Natasha Tewkesbury|
staffing issueslcapacity, severe winter | customers. Cremators regularly maintained and speciaist maintenance confracts in place. Finance
weate.Cramato squrct s oker_ | Loss of come, Presaureon Rotof cromatoraparaors oo rovescoass sbsence cover ad sl 6
isstes. shiftworking at peak times of der
Toasonabi tmascaes. oot et oteconingoneypln n place fo witr This ndercoto
[CHART programme - RAID log M8y High High L 9 tonsto High High Finance 010120 TRUE  Yes Yes
Active  (M8/ programme  than the M&A real Red Thisis buth Red Bridget Pont s
costs). expenditure, resuling in financial
tisk to coundil
[CHART programme - RAID log Medum |High Animator risk of Medium High Finance 010120 TRUE |Yes Yes.
recover from the submitied. P i
payments s a7 o Aui oo bors eyt adors. Ses comments
financialrisk to council. Risk
Active | e 'MA claim Red Red Bridget Pont s
Chocks an s ract megarien, | eaaen im poyments 0 us
prior to checking our submission
[Community Safety - RAD log Large scale publc disorder or o Reputational damage Tow Figh Velow fion in and eadership of e k Gsory Group Tow A Velow Community OT/01/21 | John Wit John Whittington, TRUE |Yes Yes
ata publc event y Advisory Group encourages and drives continuous improvement in how Natasha Tewkesbury
Litigation against the Council. local event organisers plan and manage their everts.
staff members Effective enforcement of the management of censed prermises.
o enis to be held on councilland, 6
Givilor criminal prosecutions
Increase in Community Tensions
[Community Safety - RAID log ‘An actof errorism Signiicantloss of fe ow High Velow | Paricpaton al Prevent Board meetings. ow High Velow Communty John Whitinglon | John Whitingior TRUE |Yes Yos
tendance at Provent rlated Security Review meetings. Natasha T
Increase in communit tensions Complance with requirements of Counter Terrorism and Secuties Act 2015
ocal Prevent awareness training [ front ine s
Damage to the local economy Promoling Provent avarenass amongst ocal usiesses. 6
onomic for Supporting Mosque.
Safety Advisory Group aiso helps scrutinse event plans and Police review from
Reputation ferror perspeciive
[Continuous improvement & Democratic Ser-RAD log | Active a Fi of legal Low High  |Yelow |L fexceptonal | Low Medium Green (Organisation 0101721 | Stephen Dodson | Coral Harding TRUE |Yes Yos
and forviard pan missed, resulingin | to chalk chalenges circumstances but only if certain conditons have been met
meelings having fo be canceled anda | -Reputational High risk of K shared vith
delay to key decisions. gative media and pubic profie service departments. 6
out.
Enforcement - RAD log Active Jgnificant reduction n car parking Financiall0ss for the Councl ow Figh Velow | Adust operational costs accordingy Vedum Medium Velow Business Wik Hopviort Yes Yes
Reputation undermined itored, inclucing income generation. f income dropped Finance
ramaticaly, couk! reduce costs by decreasing Staf.
6
Parking fees generaly only changed every 2 years and impacts of fee increases a
many efully moni
Envronmental Heallh - RAD log Active | Serious Breaches of Heallh and Safely ous Inury/death. Reputatonal ow Figh Velow | Maintenance and implementation of effective heallh and safety mana; Vedum Medium Velow Business Wik Hopviort TRUE TRUE |Ves Yes
legislation damage. fons and reviows. mpomeiaton of sfeci
osecutio d avareness programme.
Ciilitigation. Insurance and reserves. kstream
ancial penalies 6
ironmental Heallh - RAD log w Tcare 1 the Publ iy Vedum | Medum | Yelow _|Reviewed insurance cover especially n these areas, ow Figh Velow Wike Hopworth | Cameron Morley Yes Ves
nce in inspecting and maintaining Risk assessments and periodic system of inspection in pace for all park stes and
aims buidings. Legonela,fre and asbestos risk assessments and conlofs n pace.
Reguar electricalinspections in place. Pr set maintenance work in
alin Financialimpac place to maintain a assets.
Policies reviewed reguiarl.
Outof date polices Reputation underminec aff taining needs assessed at performance reviews, incucing Health and Safety 6
ts. Conlracts monitored wih s rrangements for HAS reporting via
Failure to ensure fuly raine monthly mestings.
competent staff
Loss of databases (plus documents
stored within them
Estates - RAID log Active allore lo maintain assets managed by | Properties fal ino disrepar Councilcontibuies £508.000 pa. | Medium | Medum | Yelow | Adequate budgel (R8R and capial) Plamed programme o repairs and inspections. | Medium Medium Velow Business Amy Terry Amy Terry, K ath opton TBC TRUE Ves Yes
states Unexpecte ' the Renewal and Repairs However, large unexpected, uninsured everts couldresult on cals o the General Finance Wheeles
eserve. Annual costs continue to 3
exceed the annual provision being




France - RAID g Actve | |Changes ‘Changes over which e Councll | New legisiaion snould r6sullin now] High Tigh  [Red |Play an acive role i lobbying Government o ansure (e bost avareness of Distict | Figh Fion Red Busness TI01Z0 [ Tom Daves Kt Wnoekr TRUE TRUE TRUE TRUE [ves Yes
and gisiaton e.g. new environmental | has Ite, o no contolwihappen. | urdens funding. However funding Councis ; dLGA Community
legisation nges d is ofen "one of Organisation
ole of DistrictBorough Councis. | ongoing.  consider imph Iy stage ProjectWork stream
Loss of income. New dormands. respond. changes, Technical
resources and repriorlsing actiy I required. Logal
Impact on contracts and tendering, Finance
reserves and staff resources
[Fiance - RAID og Aclve | Treasury Management ‘Any 055 of money tough fraud, | Gross buaget £64.6m Medum |Figh [Red |-Use of Exteral Advisers —Link Assel Services Wedum High Red Busines: 01101721 |Peter Grace KitWneeker TRUE TRUE TRUE [ves Yes
~Loss of money elcis ielytobo |£15- - Ensure staf are wel raino Orgarisation
signficant to the Councilwhether | one time, - Ensure adequate cover
financialy or ropuationaly, The | cash colection, lectroric .
investigation into cash losses and | payments, roviowsd atleast annually
fraud are time consuming and of investments
often complex. Use of reserves
Insurance - Money Poicyl Cashin Transit
[Finance - RAD og Aclve [ Income streams Han Hgh  |Red | Adequate provsions High High Red Business 01101721 |Peter Grace KitWneeker TRUE TRUE TRUE [ves Yes
Deficits, Bad debis Govid-19 pandermic. Structural ~Ensure rog a Organisation
hanges - Reportvariances quarterly through performance review
10 reduced income from shops and -Active management of propertes and services
potentil offces as market rentals
[Finance - RAID og Aclve | Budgel seting ~Staff aseriranchised Tow Tow |Green |- Ensure reg Tow Low Green Business 01101721 | Peter Grace KitWneeker TRUE [Yes Yes
~Limited information ~Lowmorale - Report variance through performance review Organisation
Late decisions ~Infighting - PIER process.
- Inadequate processes .
- Medium Term Financial Srategy
nce - RAID og A omal suppliers Medum [Figh  |Red |Securty bondin piacs for cont T Wodium Wegum |Yelow Businoss Q101121 |Peter Grace Kt Wheaie TRUE Ves
~Bankruptey, acministration Financia health checks Organisation
Adherence to Financial Rus whenlating coniracts
Effectve use of Procurement Hub expertse
[Finance - RAD log “Continued | Gouncil unable to deliver | Budgot Deficitof £1.453min | High Red |PIER roview High High Red Organisation 01101720 |Peter Grace | Kit Wheeler TRUE | 4th option T8C| TRUE TRUE | TRUE | TRUE |Yes Yes
lowerlovls of funding with Gorporat Plan objectives and | 2021/22, £2.258min 2022123 and may Financo
in|dsliver R £26min provide additional income.
the years ahoad. diminish to bolow minimum
racommendad loval
Unsustainablo bud
necessitating reductions in
staff and activities and
inabilityto sustain Capital
programme.
[Finance - RAD log Con Decreased rental values, High High |Red tisation of service provision ensuring that ‘must do’ pr High Modium |Red Organisatior 01101720 |Potor Graca | Kit Wheeler TRUE | 4th option T5C| TRUE TRUE | TRUE | TRUE |Yes Yos
19,0n Tevels orporate | payment of delivered to statutory levels. Review Corporate regeneration pr Finance
regeneration priorities not | Council Tax and business Adjust the capital spending programme. HR
delivere rates, more bad debts, more
courtaction
Finance - RAID log Increasing| Brexit implications Loss of mostall European High Red for. High High Red Business 01101720 |TomDavies | Kit Wheelor TRUE TRUE TRUE TRUE |Yes Yes
Grant Funding Organisation
Re d potential requiroments Logal
Docline in European visitors or| Financo
ors A toincludo
2 tondors aro operational
Lost benfits of thoso
European grant funded
projacts torminated
Mediumto long term economic
uncertainty Supply chain incroases costs
Loss of key industries whose
trado is with Europo
Now impacts on smallimodium
businesses in town that trade
with EU
Effects on supply chains for
capital projects
[Finance - RAD log Governance - Financial | Council not sustainable Targe budget deficits. Reserves |Modium |High |Red | Affordable Plans and reallstic expectations Medium |High Rod Organisatior 01101721 |Peter Grace | Kit Wheeler TRUE |Yes Yos
Information, T Effective | withou all used within 3 years at Lobbying government for additional resources Finance
Financial relations in i sufficient Seck external funding
savings are not dentif i dmise |
Non Compliance with Financial | and officers) actioned in a timely manner. Retain key staff
Management Code of Practice as a
Council and ensuring proper
management of the Council's
financial affairs
[Finance - RAD log Potontial | Council unable to take Income, | Contract needsd and potential | High Red | Agreo an extended contract with currant provider to give both RDC and | High High Red Business 26001722 | Kit Wheeler | Kit Wheeler TRUE |Yes Yes
change to Working arrangements | report on HR | Finance, unablo |increase in costs if RDC decide HBC c Organisation
with Rothar DC - irecti futuro proof and mot our strategic and operational goals and then go Tochnical
of Accounts and thorefore | with HR as expected. Currently through procuroment tender to find the bost possible solution. New project Financo
toam creatod with SRO identified and working party sot up ASAP to look into HR
authorites. potontial options.
“RAID g Actve Hign High  |Red gte Tacking _[Fign High Red Busines: 01101720 [ Tom Davies Androw Paimer TRUE TRUE TRUE TRUE [Ves Ves
(e:3 Housing, Homelessness and services including benefs and socialssues around stree! communiy. Community
i Organisai
business case justfies and capacity alows ProjectWork stream
Technical
Gonsequence of the econonic stuaton, | Adverse impact on Council Tax Community Safety Partnership. Legal
constraints on Pubic Spendingand | collection rate Finance
nanges Less Council Tax HR
More pressure on DHP fund Our CPF

Migration from London Boroughs.
This villimpact on homelessness.
presentations and acceptances.
inciucing temporary
accommodaton usage.

Performance targ

ppo

out mic-year.

strategies
 Acquisition programmes for Temporary Accomodation

Further development of socialleting agency.

Local
Rough sleepers funding programme

Adequate levelof reserves to cope vith excessive unplanned changes

Reduce or end ofher non-stalutory services 1o be able o address this priorty




[Housing Options - RAID log Acive | Falure (o manage o Impact of changes | -Increased Service demand Tow Medum | Groen Review Tow Groen Business 300421 TRUE  [Ves es
increase otc Communiy Andrew Paimer,
initatives workoads “Req Legal Daun Eckersiey
(e.g.impact of welfare benefit changes | +Legal challenge L & Private Finance
on homelessness levels “Reputation undermined Landiord forums. HR
“Increased expenditure
“Qualty of service colicagues to raise operational barriers and ind sokions.
+Publc health & welbeing +New Housing and Homelessness Strategies introduced.
+Policy reviews of Alocations.
“Impact & risk assessments
team action Plan)
*Annual update of anti-poverty strategy & action plan
+Ongoing co-production and development bids with MHCLG
- Pt scopingof|
landiord aison role
* Rough Sleepers Accommodation Programme - 10 x 1 bed units
Fousing Options - RAID log Actve | The Social Latings Agency unable To | -Increased risk of homelessness | -Increase n spend on B&B Vedum | Medum |Yelow |3 year business pian agreed by Cabinet in October 2019 to confinue counci Vedum Medium Velow Business 3004721 | Andrewi Paimer | Alan Sheppard, TRUE
offer Landio acauisiions and Private Sector Leasing Scheme Community Andrew Palmer
management sen iscussion with DLUHC and Homes England regarding grant fund: | Dawn Eckersiey
tor expand the easing scheme Finance
of rising rents across Hastings.
improve
[Housing Options - RAID log Actve | Delvery as lead partner of Sussex-wide | -Publicaly stated commitmentto_|-Loss of DLUHC grant Low Medium | Green trovgh | Low Medium Green Business 3004721 | Andrew Paimer | Alan Sheppard, TRUE |Ves Yes
ESHOG. Community Andrew Paimer,
funded by the MHCLG. +Falure 1o meet profect outputs *Reguiar contact between DLUHC and Project Team Legal Daun Eckersiey
sgainst payments from the +Funding secured from DLUHC to continue the programme until March 2025, Finance
LUHC
Healin
[Housing Options - RAID log 9 housing |+Rise in homel lications | Rise In the cost of B&B spend | High High  |Red isition programme to. TAas a cheaper |High High Red Business 30004721 | Andrew Palmer | Alan Sheppard, TRUE TRUE TRUE |Yes Yos
lut f spending alternative to nightly paid TA Community Andrew Palmer,
of homeless households. g meetings with Legal Dawn Eckersley
“Increased levels of rough main Social Landlords (Optivo & Orbit) Housing and Support Service Finance
sleeping and associated ASB. meetings, Private Landlord forums.
“Legal challenges -Allocations Policy review
“Reputation undermined New Housing and Homelessness Strategies Introduced
d i Clinical
Commissioning Group and associated partners.
-Council has adopted i
affordable housing over the next 5 years.
-Ongoing work with local and national partners to explore opportunities to
AR SKils [knoweedge. | Loss of resiience. anagement Development High Medium |Red | Capture of knowledge and working practices through mechanisms including Business | Medium Medium Velow Business Jane Hartnal, TRUE TRUE Ves
0ss of capacity o deliver Programmes are expensive. Could| Process Mapping. Succession planning and taent management at al levels through Stephen Dodson
only rain one or two potential conversation performance management oolki. Verna Connolly
usin vty Planning resiience.
RecruitmentRetention Polic
Training support mechanisms utlisation of apprentceship evy.
opportunites to divert siled resources to higher pririty areas
chosen providers.
management training programme 12 sessions over 1 per monh,
Identity Management Development Course which can be delvered using the
prenticeship evy and designed using a mix of managemen theory with adtional
bespoke modules o cover management n Hastings Council
HR - RAID log bty o respor strialacton, impa deivery. Vedum |High Red ement] agreed skeleion cover for specic senvice areas I @ action Medum Medium Velow Verna Con TRUE |Ves Yes
changes in Governments initatves or |- reputational damage Maintain current Employee relations framework which encourages partnership
legalrequirements. increased costs o provide cover working between managerent and urions, e flective negoiatin,
A terms and conditions of | in some frontine services. onsulation and communication
Kof flexibilty of the | impact on service iy legal options
Appropriate HR polcies in place for dealing wih industrial action
tations fai - pay award not
[HR -RAD log Increasing L the - Supp gers | High High  |Red |Agencystaff Medium | High Red Organisation 01/01721 | Verna Connolly | Verna Connolly. TRUE TRUE TRUE |Yes Yes
Organisation and People Customer | organisation reduced - Senior HR longside HR
- plan to meet future organisationallservice needs.
- Tumover increase in claims via E. - Workforce plan propare
“Rodundancyiretirement - Loss of knowledge ~HR briefings on R policies | procedures, employment legislation
-Re-structure - Reduced services Sicka ealth 9
focus on handiing short term absences
~Mental health first aiders in place throughout org
services at risk) - Staff over loaded ~Managers Training apprenticeship scheme rolled out
- Reputation of HBC -Posts in spocific occupational areas such as planning, environmental
undormined health, HR, Finance and legal are carcer graded to enable organisation to
grow from within and improve the talent pipeline.
ICT-RAID log Actve | Falure of IT equipment Very serious impact in he short ow Figh Yelow | Aternative and back-up services being provided. Regular back-up of -ste of data. | Low Figh Velow Organisation Mark Bourne Viark Bourne. ahoption TBC TRUE Ves Yes
termfor al serv Servers now Vitualised. Other risks miigated through improved recovery times. Stephen Doc:
[T~ RAID log Acive | Faire of it Tow High | Yelow | Hardware has mulipe levels of recundancy. Tow Medium Groen Business Mark Bourne Mark Bourne TRUE |Yes Yes
significant fakure to meet the Councifs | delvery of al statutory services, Organisation
a publcised P Reakime data repication t off-site location. Technical
strategic objective, or in some other way | strategic objectives.
damage the reputation of the Council Daily backups of data vith off-sit storage fmit data loss.
vith two routes between.
Alstaft are
on our own buiklings.
be ]
equipment
[T~ RAID log Active | Failro of the service, o issues related o] ICT services are ulised n all Tow High | Yelow | Hardware has mulipe levels of recundancy. Tow Medium Groen Business Mark Bourne Mark Bourne TRUE |Yes Yes
it bilty of the | aspects of Organisation
Councilto meet s inancial expenditre payments. Reakime data repication t off-site location. Technical
commitments.
Daily backups of data vith off-sit storage fmit data loss.
vith two routes between.
Alstaft are
on our own buiklings.
be ]
equipment
[T~ RAID log Active | Abilty 1o deliver the service may be Recruitment of speciaist staff s o Low Groen | We offer career graded posts that alow us (0 develop staff from trainee 1o expert | Low. Low Groen Business Mark Bourne Mark Bourne TRUE |Yes Yes
the pool o suitably status. Our aim s 1o allow for succession within our pool of staf, Organisation
or Technical
very smal.
[T~ RAID log Actve | The service Cow Medium | Green dlooking for opportunties fisk [Low Medium Groen Business Mark Bourne Mark Bourne TRUE |Ves Yes
deal with the pace or scale of change | advancements in technology may Organisation
place significant demands on ICT Technical
time.
[T~ RAID log Active Tow Medum | Green |L: Tow Medium Groen Business Mark Bourne Mark Bourne TRUE |Yes Yes
adversely affect the abiity to deliver the | necessiate major redesigns in legislative commitments are met by the system. Organisation
senvice. gperational I systems. Tochnical




| BEEEE

Increased pressure on staff as.
aresult of
uncertainty/pandemic.

Higher levels of staff sickness.
impacting on individuals and
on teams ability to deliver.
Potential staff turnover and
1oss of key roles.
Opportunities to implement

nt ways of working

- and affected by unplanned
losses of team members.
through sickness etc. Coun
s already significantly less
resilient. Financial and
reputational

Fallure to deliver corporate
objectives.
Service standards slip.
Efficiencies not met.
Pressure on individual staff
continues to increase.

i formed by I i o
layers (by LGA) to determine ways of working and budget process to
prioritise resource allocation.

i and
on it it plans to meet

available resources.

new

in prioritising and
decision making as part of the developing corporate standard.
Mechanisms in place to address impacts on staff of increasing pressure - to|
includs i d mental health

required

Finance
HR

Actve | There cou bo adverse emironmental | Redundant ICT squipment Tow Tow Groen | Redundant equpment s disposed of 1o WEEE standards, Tow Tow Groen Business Mark Bourne ‘Mark Bourne. TRUE  Ves es
consequences. contains hazardous waste that Organisation
coud adversely affect the Technical
environment,
[T~ RAID log Active Cow Medum | Green | Qualty of d abilty o meet needs is @ vaie o Medium Groen Business Mark Bourne Mark Bourne TRUE |Ves Yes
¥ the service, assessment Organisation
e.g. qualty, cost,efficiency, abity to | abilty to meet needs may it the Technical
delver Best Value. overalleffectiveness of solutions. i nd benefi
gal- RAID log Actve | Riskof a successful legal chalenge inancial penally. ow Medum | Green | Access 1o and provision of imely legal advice at al stages and levels Vedum Medium Velow Lo Wary Kine Wry Kiner TRUE Yes Ves
Reputational damage. Legal oversiew of counci actvty maintained.
Specialst Legal support avallable If required. Planring Advice appropria
for a response.
Maintain high quaity Development Control Service.
Logal- RAID log Active Medum |High Red |Reg fracts and o Medium Groen Busines: 0101720 | Tom Davies Androw Paimer, TRUE TRUE |Ves Yes
Breakdown in conlractor performance, | objectives. Financial and Appropriate Communiy Cameron Morley.
for example, Waste contract, Buiding | reputational oss. Development and implementation of Audit Plan. Orgarisation Victoria Conheady
Contro, L . White Rock time. Business Continuly Planning ProjectWork stream
Theatrs contract and Ground on dispute resolution. Technical
Maintenance etc. Le:
egal- RAID log ‘Active | Falure 1o comply with the General Data | Reputalion for safeguaraing data ow Figh Velow | GDPR polcies and procedures n place supported by reguiar raning and review | Medium Medium Velow Mary Kiner Viark Bourne, Mary TRUE TRUE |Ves Ves
Protection Reguiation (GDPR) Large financial fines imposed. Kiner
ProjectWork stream
Technical
L
Finance
HR
gal- RAID log Active Tigation either oriminal or Gl Large |- Reputational Vuinerabilty (o counciincluding | Medium g Res e of external specialst Counsel and Chambers that legal services have used | Medium Medium Velow on Mary Kiner Viary Kiner Ves Ves
Claims brought against the Council Not being in a position o defend | costs orders against the C previously
actons brought against he. Legal compliance and professionally rained staff subject to CPD, raining, ibrary
Council and on-ine research tooks
Capacity bl within the tear for cover for shortterm absences
Training and support o client depariments
Cogal- RAID log Actve | Property. Planning & Contracts: ~Reputational Tailre 1o achieve bestvalue for | Medium | High Red |Advice from East Sussex Procurement Hub. High Medium Red Organisation 0101721 | Mary Kiner Mary Kiner TRUE |Ves Yes
instructions - Time pressures onfunding | authority - Professionaly quaified staff providing acvice on whats required Legal
~lack of ful, precise and timely - legal challenge from - Contribution o raining of lient offcers
instructons from client depariments unsuccessful tenderers - Use of Iken system ciariies instructions
- challenge from contractors where - issues to be
Failure 1o folow procurement rules we are in breach of contract addresses in a timely manner
cannot comply wih specification - Regular updating raining on procurement rules
Not enough attention paid to specification - Work wih East Sussex Procurement Hi
of contracts Clints need to ensure that they know what they wanit and are reacly o comply with
contract
Legal - RAD log Governance non “Failure to deliver on Prioritios | legal challenge and associated |Medium  |High  |Red _|Training to officer client dopartments. Medium |Medium | Yellow Organisation 1101721 | Mary Kilner Wary Kilner TRUE |Ves Yes
compliance with Constitution, (reputational and financial) legal advice into project Legal
procedures, financial rules and forward planning processes
standing ordors, ultra vires, legal “New lken system in place to coordinate and allocate legal work
challenge “Training, advice and support for staff and members.
standards issues for membors ~Logal advice available to Member decision-making meatings
~Regular monitoring and review of constitution.
Leisure Development - RAID log Actve | Fallres of chid protecton nury Low High |Yelow |Alstaff have Low Medium Green Business 0101721 | Kelth Duly KelthDul, Vicloria | TRUE TRUE TRUE |Yes Yos
Negigence in maintaining assets. Claims in place. Community onheady
Outof date policies. Financialimpact ensure vording i right - enhanced DBS? Legal
for Finance
competent staff buidings. Legionel, fire and asbestos risk assessments & conlrols in place
Reguiar
place to mainain al assets.
Policies reviewed reguiarl.
Staff o
updates. Contracts monitored with specific arrangements for HS reporting via
monthly meetings.
buidings, and activtes.
[Managing Director - RAID log Actve | Severs Business Disruption. Sonvice faikre Medum |High Red (BCPs) Medium High Red Busines: 01101720 Jane Hartnell Jane Hartne, TRUE TRUE |No Yes
Reputational damage. support Communiy Natasha Tewkesbury|
Orgarisation
Systems have stood up o real ife incidents ProjectWork stream
One Team o be diverted to pririty areas. Technical
Insurance and reserves. Legal
Finance
HR
nergency Planring for 2 Major iory duty 1o have appropriate Tow BC is an active participantin emergency planning arai Viedium Velow Business Jane Hartnell Natasha Tevkesbury|  TRUE TRUE TRUE TRUE
mergency in the borough arrangements in place. hrough membership of the Sussex Resilience Forum, a munity
Resiience and Emergencies Partnersfip. ion
ork stream
Reputational ik ifnot seento be Use of SRF generic and taiored emergency pans, a
managed profe: the SRF and ES
Inancal isk as resources wil We operate a 365 days a year emergency on call system, 5o that operational taff HR
need to be used and tactical and strategic managers can be mobiised to aise with the emergency
Services if ncidents occur i the boro
Arrangements in place to mobiise emergency assistance centres such as for
evacuated residents, and we have recenty signficantl increased the number of
staff volunteers for rest centres, and trained therr
Managing Director - RAID log Active ack of effectve corporale planning — |- Poorly planned resource ow High Velow _|-Managing Direcior leads work al Sirategic Oversight and Planning Board -setiing | Low Velow Organisation Wark Horar jane Hartnel TRUE |Yes Yos
lack of capaciy,lack of ki, uncertain | alocation Sirategic Direction and developing Operational Biueprint for future of HEC.
direction of travel, organisational “HEBC not responsive to emergin R programme to identiy resources at me prioriies are agree
resistan issues. jement processes
Service review programme examining services in detail and assessing custome
nd efficiency (Business process mapping compltion and review)
[Managing Director - RAID log Reductions In HBC capacity High High  |Red |Budget process to review strategic and operational priorities. High High Rod Business 01101720 | Mark Horan Jane Hartnell, TRUE TRUE |Yes Yos
to deliver existing commitments set | necessitated as a result of Acceptance and communication of limitations on capacity. Community Stephen Dodson
outin longside | reduced 9 Political prioritisation. Organisation
i to |andagt icit for Project/Work stream
meet the challenge of the council’s | 20121 and circa 2.5 million for t, inf Technical




[#enaging Director - RAD Tog Reducing | Infiectve Tow Medum | Green |Use of Corporate project management methodoiogy ana Council Management | Medium. Tow Groen Grganisaton 010120 TRUE TRUE |Yes Ve
fo not achieve objectives. Centre (CMC) ProjectWork stream
Repuational damage. Technical
Programmes Team.
proje
Effective project assessment andmonitoring by PAG & COG.
Reguar Risk Reviews by Auit team and COG.
toensure al
Adequate reserves and contingency bui inlo business cases
[Managing Director - RAID log Reducing Groen |1 2 Groen Business Jane Hartnell TRUE |Yes Yes
and or business cases workto make poltical aspirations the Communty
that the evidence suggests is too 3. Consider Orgaisation
tisky or difficulf undeliverable. decisions log at CAP and other appropriate meelings to track impact ProjectWork stream
Tochnical 01009121 Mark Horan
Legal
Finance
HR
[RAID Log - Establish Climate Change Programme Board |, c(ive | poitical leadership change Polltcal change could affect Medium | High | Red |ensure cross party support among all councillors Medium Low Green |Organisation 2510821 Stephen Dodson TRUE |Yes Yes
[Regencration - RAID log Active | Deterioration of the Counci's assefs i e. | Financial Loss. Figh High Red hedut Figh High Red Business 01101720 | Victoria Conheady | Andrew Paimer, TRUE TRUE |Ves Yes
publc safety tional advice. Commnty meron Morley, Kt
issues o.g.ciffs & sea front 3rd Party Public Liabilty Ensuring tenancy oblgations are met. Orgarisal hecler, Victoria
Prmecl/Work stream Conheady
Adequate level of reserves Adequate levelof reserves mitgating
mitigating Insurance. by
Insurance. Finance
Regeneration - RAID log Active | Deterioraton of the Town's image and | Town assets include history, Vedum | High Res Planning and Conservation Vedum Medium Velow Business Victoria Conheady | Andrew Paimer TRUE TRUE TRUE |Ves Ves
culure, Uture etc. If 2 town assef Enforcement Community Kevin Boorman,
thentis a reputational isk for Attract imward investment through regeneration programme and external funding
HBC but not stricty within the opportunites o enfa s
uncils remit
Additioral n financial Effective Marketing resol ots.
Adverse impact on tourism. Work ith Polic cure image.
‘Adverse impact on the local
economy. Country Campaign managemen
NewLocal Plan process
External Funding opportunities from stronger towns
egeneration - RAID log ing & Major Projects. Major pro tow's regeneration Tow G includin vestor engagement | Low Figh Business Kevin Boorman | Kevin Boorman, TRUE
potential financial and reputational and controls in piace to dentfyimitgate foreseeable risks Finance Victoria Conhea
risk agement team
Regeneration - RAID log Active | Impactof Covid on the local economy | Loss of jobs impactof COVID assessedn  [Medum | Medum | Yelow |Fulriskn 7 dificut at current tme Vedum Medium Velow Business 2704721 | Pranesh Datia —e Ves Ves
and lack of investment inlocal business | Closure of key businesses Hastings Town Investemnt Plan, Hopeful that markets wil sette and Bank of Engiand supports the economy for Community Victoria Conheady
andior relocation of businesses outof UK| East Sussex Economic Recovery businesses. ProjectWork stream
because of BREXIT n and other documnets. Economic uncertainty continues wit regard impact of Brexitwhen the economy
starts opening
Granis/Loans to simuiate business investmentretention
Regeneration - RAID log Actve | Downturn ininviards ravel from Reduced lourism spend inwards overseas business worlh | High Medum | Rex i oo o llorccaramy i i rodrg s Vedum Medium Velow Communty 06105721 | Kevin Boorman | Kevin Boorman. Yes Ves
overseas, incluci o tucerts, | Tourtem business ob ©£75m to Hastings, so significant P a destination or overseas visitors and language st Finance Victoria Conhe
post Covid and losseslosures bbying e gt and oters (1ol s ofh Broxt mssurs e
Juage students, and we featured in a Tourism Allance case study on
started o eturr around
and re-Brext el 2025, 2023 1 newloakingbeter,ard e
% of our 2019 levels ther
o rospect forh viloraconany e st nDeceniber 2022, respec
nestic and intornational ravel, with consumer confidence unce
forocastinflabon lssuos, and also the impactof tho Ukraing war on frgau
business. Local tourism businesses reported a am
poorer summer, vith fewer visitors spending e expect it vilta p\( me
{ime 1 rogain ourprevious itermationl business, which i 2019 suppor
our visitor economy
[Resort Services - RAID g Active | Bathing Water Qua Beach doses Medum |High Red | Amuti-agency approach s being taken {0 miigate this risk. Medium High Red Business 0101721 | Mike Hopworth | Aaron Woods TRUE |Ves Yes
Bathing vater falls to meet annual Loss of tourism income Finance
Reputational damage
Resorl Services - RAID log w Flood Risk Management 085 of Ife Medum | Medum _|Yelow | Emhanced  cost effecive evenue based maitenance programime o nrease | Medum Medium Velow Business 01101721 | Aaron Woods oods, TRUE Ves Ves
impact o severs eather. 0ss of amenity tmeframe for rep funding streams identiied Community n Moriey
0ss of Government Financial impact artment Rural Affairs and Environment Legal
Medium Term se liaison vith Environment Finance
od Risk Management Team
Flood Plan was reviewed and updated during 2022,
Resorl Services - RAID log w Uctures. Extensive | Financial impact. ow Figh Velow reased Investment In repais programme ow Figh Velow Business 01101721 | Aaron Woods | Aaron Woods, Ves Ves
deterioation or colapse. oncrate inspections in place with programme of minor repairs. Community Victoria Conheady
085 of amenity Explore options for longer term refurbishment and investm Finance
Reputation undermined.
[Resort Services - RAID log Actve | Flood Risk Management & Coastal Loss of ife Medum |High Red[Emvancd costaffecherovere b amnance o o resss e | Wedm High Red sines: 0101721 | Aaron Woods | Aaron Woods. TRUE |Ves Yes
Protection Impact of severe weather. | Loss of amenty entiied via Community Victoria Conheady
Failure of defences Financial impact Jid Medium nance
Loss of Government Funding. liaison vith EA Flood Risk Management Tearm.
Funding for MTP secured
Hastings Muli Agency Flood Plan Implemented
harbour arm and seafront defences
There s a timber
Pler and Cinaue Ports Way
No other effective avoidance measures identified
RAID log Risk of Tandsip, rock falk and | Loss of ife Tow Enhance E skavoidance amostimpossibe Tow Figh Business (Raron Wor ‘Aaron Woods,
other natural hazards on both coastal | Damage o property Bi annualinspection programme and remedial action Community Victoria Conheady
ciffs and those inland. Loss of access | amenty L
ancial impact Maintain existing controlsin place (catch fences, signage, barriers Finance
putation undermined Report in place with other relevant stakeholders
Resort Services - RAID log Actve | Blue Flag and Seaside Award Status - duced tourism spend ow High Yelow | Align operation and resources (o Geliver service inine wih award crteria ow High Yelow Communty 01101721 | Aaron Woods | Aaron Woods, Yes Ves
insuffcient resourc to mee urism business closures Finance Victoria Conhe
criteria resuling n foss of satus Reputational damage Seek external funding for projects i ine with award critera — cyck hirefplay hut et
Financiallosses (parking efc) Coord public activiy o support status
Link o inernal projects - DSO, Marine Liter,
[Reverues & Benafits - RAID log Actve | Faiure o meet colecton targels in ~Callection fund £55m Coundi Tax colecied Medum |High Red |- Ensure a robust recovery svrategy Medium High Red Business 105721 | Peter Grace Bukd Adskoya, Kit TRUE |Ves Yes
respect of councilax & business rates |- budget seting annualy - Adoqusteuscurces Finance Whesler
£22m Business rates colected cTR
amualy
RAIDIog Governments Environment Bl proposing | Unless the government Not known. Afhough the Vedum Red |Responding o government consultations making it clear we are exremely Viedium Velow 2005721 [ Wike Hepworth meron Moriey TRUE Ves
mandatory service changes that coud | reimburses allthe councifs lost | government says any changes wil aboutthe proposals. Working vith the East Sussex Joint Waste Partnership Finance
result i significant lss of income and/or |income and adcitional costs be funded as ‘new burdens’, LAS considering how we mig any new mandatory measures arising
addtional expense for waste colection | associated with such changes, on | are generaly sceplical abou this. Bil.

Kerbside separated rec
rattr than our oxisingpoplerco
mingled se

an ongoing basis, waste services
wil equire sigrificant additional




